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Retwmn ta Prosperity: How
America Can Regain its
Econom|c Superpewer
Statws

By Arthwr Lafer and Stephen
Mogee

When you title
vaur bestselling book
“The End of Pras-
perity’ It may move
copies, but it’s still o
downer.

HNow Arthur Laffer,
coauthor af “The End
of Prosperity” and
new author Stephen
Moore are back with
i sequel Lo the eco-
nomies book many
say predicted the
recesslon,

“Return to Pros-
perity” lays out their
view that lowering
taxes, putting govern-
ment on a “low-Tnt"
diet, emphasizing
debit reduoetion and
retirement, and
bringing back the
Imveator class in
America will propel
thi country to its lor-
mer cconomic glory,

Laffer is founder
of Nashville-bised
consulting firm Lal-
fer Associates nnd
former member of
President Reagan's
economie policy
advisory group dur-
ing its supply-side,
tax-slashing hey-
day — and was the
keynote speaker at
the Growth Summit
earlier this month as
part of the Houston
Business Journal’s
Celebrate Enterprise
event. Moore is a
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Randhir Sahni of
Llewelyn-Davies Sahniz

| ‘A big part of this job is

cenceptual thinking, not

Jast architecture.
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‘When Randhir Sahni drives through Houston,
he can't help but marvel at some of the land-
marks his architecture, urban planning and de-
sign firm has had o hand in creating.

Always striving for perfection, he also can't re-
sist imagining how he could have improved the
final product.

Liewelyn-Davies Sahni, which recently cel-
ebrated its 30th anniversary, has played a part
in the development of some of Houston's most
recognizable landmarks, including George Bush
Intercontinental Airport, William P Hobby
Airport, Ben Taub Hospital, Hooston Commu-
nity College, the Harris County Criminal Justice
Cenler, the Buffalo Bayou Trails, the Houston
‘Theater DNstrict and the Uptown District.

Ome of the firm's most recognizable works s
u gravping of dgal lighting “spikes” created to
commemorte the 1990 Economic Summit of
the G-8 Nations. The structures were displayed
&t the George R. Brown Convention Center dur-

ing the summit and later relocated to Intorcon-
tinental Airport.

Sahini's flrm was crented in the LS. in 1963
a8 Llewelyn-Davies Associntes, an affilinte of
Llewelyn-Davies Weeks Forester Walker Bor in
London. Llewelyn-Davies Associates entered
the Houston market in the eardy 19705 after
being commissioned by real estate developer
Gerald Hines for advisory and master-planning
services for @ 5000-pcre ranch In Southwest
Houston, After several starts and steps, that
acrenge eventunlly became part of Sugar Land.

Sahni, wha started his architecture carcer
with CR58 Architects Inc, later joined the
Houston office of Llewelyn-Davies Associates
and eventually moved up through the ranks to
muanaging director. He took over as 55 percent
owner of the company in 1980 after the New
York office was closed and the headguarters
shifted to Houwston.

The company was renamed after Sahni incor-
porated It as a Texas corporation in 1980

Sahni's mind-set from the beginning was not
to brand the business as an architecture firm or

even an urban planning or consulting firm. The
company’s work is so diverse, Sshni says, that
industry players often ask him how one project
A= in with the next.

"My answer is always it doesn't,” says Sahni,
who has o master’s degree in architecture from
Kaneas State University, o mosters of architec-
ture in urban design from Rice University and is
alsn a registered investment adviser.

“The erux of survival [or us is Lo wear many
haots, he says.

WEARING MANY HATS

The irm’s projects range In scope from help-
ing Tenneco Inc. with lnnd planning for 42
acres it owned in Post Oak Park to concelving
the iden of lighting the tops of the buildings in
the Galleria area to create o “glowing skyline”
ns part of the Uptown hcﬂisny calebration.
Another project created a street redevelop-
ment plan to improve movement systems for
transit wehicles, pessengers und pedestrizns

SEE SAHNL, PAGE 164
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in downtown and Midsown.

Sahni’s emplayees have also been called
Io serve as xpert witnesses when the Texas
Department of Transportation used emi-
nent domain to take over certain parcels of
land us port of the Interstate 10 widening
project.

Altbough the firm requires all of its em-
ployeos to hold degrees In architecture
or planning, Sahni says the job goes way
beyond that scope, This is where the hats
come in.

“On the first day, we show them zeven
hots on the wall and tell them that they
have to be ready to weer of those hats”
he says. hhkgpﬂlnﬂh]u is conceptual

not just archi
ﬂ e I8 not aEuI.d of diluting the

Ermhnerﬂcuuﬁ!ﬂngubemnithlhﬂldl-
versity thot has helped it stay afloat during
the Hmea, |

Omne of those rough palches came not
I after Sahni took the helm in the 1980z,
Houston’s ail and real estate bust took Lhe
eomypany from tirmdng a profit of $45.000 in
its sevond year in business to seeing almost
lluﬂlnpmj:ﬂldr!upmhﬂ.n\mwt
period as ofl prices began to nose-i

-MWMNMWWMI
everything came to a stop, Sahni e
calls, “That's when [ made a policy change
that we would not stick to just one building

or one product type”

%!Mm&hﬂmmﬂmﬂmhﬁi
focus Lo include the public sector, and the
firm quickly up a contract to work
on Charity Hospital of New Orleans, In turn,
ather public-sector contracts followed for
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SAHHI Growing by expa.ndmg expernse and contmmng focus on local customer base

LLEWELYN-DAVIES SAHN|
FOUMNDED: 1980 FSCAL J008 REVENDE: §4.3 milion
CHINER: Fardhir Sabni FISCAL 2009 FEVEMDE: 543 millon.
BUSINESS: Architerura, deskn arsd plasning firm WEH HTE: wwwlhelnet. om
EMPLIVEES: 15

chients such as the Farris County Hospital
District and Houston Commanity Collage.
The firm alsa eatered now areas of busi-
neas, such as conducting a feasibility study
for o client trying bo find the most efficient
way to get ol out of a petrolewmn reserve —
mtwpdulmn:hr‘lwmmnrmuddmm
Whhﬂmrﬂﬂrﬁrﬂdm

We would have been closed

mdmr_

MARROW FOCUS
While Sahni insists on keeping LDS's
project seape wide open, he is willing to

nirrow it focus in other arens, including
its geographic harizen.

AMthough the firm has worked on proj-
ects spanning from Irun to Scotland,
Snhni says the spotlight shines brightest
at home,

“In the 1980z, | changed the emphosis
to be on Houston becanse you've got to
be good at home,” he says. “VWe arc sitting
on top of a gold mine in Houston,”

Sahni, & native of India, points out
that Houston's economy is so strong that
the firm recently bid on & project at The
University of Texas Health Science Cen-

Ler that attracted 135 bids — some [rom
companics located as far away as Lon-
don.

Becouse hie believes that an architee-
ture and firm “needs to know
Tvow the dirt fecls™ in the city in which it
is working, Sahai olten partners with in-
ternational offices through its afiliation
with Llewelyn-Davies Yeang In Europe
and the East, or will somatimes team up
with local Grms in a partienlar LS, city.

As guch, all 15 of the firm's employees
are based in Houston,

The companys employee base has
been as small as seven and as ag 25
over the years, although Sohni says he
hag gince made o decision not to grow
larger than 20 emplayees in keeping with
the firms commitment to controlled

que for fiscal 2009, which ends on
June 30, is expected to come in al $4.3
million. matching 2008,

John L. Guess 111, president of commer-
cial renl estate and assel mansgement
firm Gueas Group Ine, which has toamed
up with LD5 on several projects over the
years, says Sahnl has ercated o turnkey
shop without spcrificing expertiss in any
ong ared.

“Over the years he has managed to as-
tutely change his brand from just archi-
tecture to an all-encompassing program,”
Guess says. "And along the way, he has
gotten a reputation for finding solutions
to tough projects. He has been oble to
hamess that momentum and stay n.hmd
af kis ime”

TANYA RUTLEDGE & a Houraon-based freelance wiltsr.



